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CUMBRIA DIVISION
OF
THE NATIONAL
UNION OF TEACHERS.

MINUTES OF THE
ANNUAL GENERAL
MEETING

2009

Held at the Cragwood Hotel, Windermere
on
Saturday 7" February 2009



Welcome
Alison Ingall opened the meeting and welcomed emeeyespecially Bill Greenshields,
National President, at 10.30am.

1. Adoption of Standing Orders: Alan explained thatThe standing orders were
approved.

2. Apologies for absencevere received from: John Dalton, Sally Lister,
Grahame Smith & Mike Cunningham
Present: Bill Greenshields (National President), Alan Rytt@hris Brooksbank,
James Douglas, Allyson Ingall, Angie Leonard, JoaatWhitwell, Jenny Rutter,
John Warbrick, Mike McDonald, Dave Ramshaw, Anng Kennifer Marshall,
Mike Charlton, Joy Bowmer & Liz Freeeman.

Invited Guests joined the meeting after the Divndbwisiness at 11am:
Joan Stocker (Leader of the Lib Dems)

3. Approval of minutes of the AGM 2008: The minutes were approved as a true
record.
4. Matters arising from the minutes: It was noted that Anne Kay had also attended
the Safety Committee meetings

5. Declaration of election results:
There have been no further nominations and theviahig were confirmed:

President Anne Kay

Secretary Alan Rutter

Casework Officers Alan Rutter / M Cunningham B@oksbank /
A Leonard & A Ingall

Negotiating Secretary Alan Rutter

Treasurer Allyson Ingall

Assistant Secretary Chris Brooksbank

Diversity Officer Jonathan Whitwell

Health & Safety Officers Dave Ramshaw / Anne Kay

Internal Communication Officer Dave Ramshaw

Early Careers Teacher Officer Jonathan Whitwell

School Leadership Advisory Group Officer Angie beod

Teacher Representatives Chris Brooksbank

National Executive Member Alan Rutter

Auditor Jason Crane

Trustees John Dalton, Malcolm &.Alan Rutter.

Jonathan Whitwell was confirmed as Vice Presidelding last years nomination as
Junior Vice President - Mike Charlton - was nomaaisas Junior Vice President by Dave
Ramshaw, seconded by Angie Leonard. Mike accepted.

6. Annual Report:
The secretary (Alan) highlighted some of the kegnadnts of the last year as shown in his
report.
» He reiterated his thanks to the very active andiwarking officers of Cumbria
Division.
» He was pleased to report that the local assocgtiere once again becoming more
active.
» Conference was well attended and the Divisionspieme was a musical highlight.



» Student recruitment has been active especiallyherCarlisle Campus. This has been
supported by Rosie -- , as the NUT representativd, a busy facebook, social and
professional events and activities.

» Regular meetings with the LA, especially the HRriea becoming more productive.
The NUT lead the TACG liaison route.

» James Douglas continues as our SACRE representative

» We have very good links with ATL locally — espetyakith casework.

» Dave Ramshaw has worked hard to renew the Cumbelzsite and he requested
further items from local associations and officers.

» Not included in the report has been a freneticqoeaf work with our Academies.

This does appear to have been well received by raest{bspecially in Carlisle).

Other reports were highlighted:

» Dave Ramshaw reported that the H & S training ampsrt to members in schools
has been very well received.
Teacher Representative — Children’s Scrutiny wémsma consuming and frustrating
role.
Young Teachers -
School Leadership — this has reorganised for ouMBA application.

YV VYV VY

Dave Ramshaw asked for electronic copies of thertgepo go on the website

7. Financial Statement and recommendations:
A summary account was included in the Annual Repdlyson summarised the Division
finances, and our success in reducing the Divisioalsnces. She commented on the
increased costs for communications and expendsleis +stdue to the phenomenal increase
in casework. This is a particular issue, made wdrgehe geography looks likely to
continue. This is creating an issue for next yelaudget.
She proposed to monitor the situation and askegdamission to request an interim levy
from local associations if required. This was pregab by Alan Rutter, seconded by Chris
Brooksbank — agreed.
We will also try to make more use of the NUT graydtem.
The full accounts are with the auditor at the moimand will be forwarded to HQ next
week.
Thanks were given to Allyson for her excellent workmaintaining good financial order.

8. Auditors: Remunerated in normal fashion, with reasonablecasx, Jason Crane
was proposed by Allyson, all agreed

9. Confirmation of rules: Completed as above.

10. Matters declared urgent by the meeting/Annual Conference reps from
associations were needed by Alan as soon as passibl

11.Calendar of meetings 2009These were presented and accepted.
There was a short comfort break befdonmed business 11am:
@Vvv77vv'<vvvyvvvv@

11lam - Timed Business
Our invited guest, Joan Stocker joined the meeting.

12.Installation of Anne Kay as President:



Allyson welcome Joan Stocker and Bill Greenshieddsl invited Anne to become the
President. She presented her with the Division BaddOffice.

Anne thanked Allyson for all her work over the lgstr, always responding to calls and
emails with great efficiency and humour.

Allyson then presented her with a past presidedgjba

13. Presidential Address:
Ann started with two words “Teaching and Educatjdisted what teaching is all about,
reflecting on poor recognition, pay and retiremdnts a

Gerald Grow “to all the teacher is a mirror thadwsbk all .....

Teaching is a profession that creates all othereeShe time was education was only for
the few. She noted that its value appears to haea kbiminished since becoming free to
all and compulsory. In some parts of the world vehawnditions are far worse

Payments by results (1862) either we have gonecitdle, or haven’t got much further.
Even with the technology teaching is still as hasdever, taking on the role of mediator
and peacemaker is

Stress and anxiety

In these cases the NUT is a very strong and supparhion.

To be able to teach is a gift, and Ann thanked éhwbho have dedicated themselves to
teaching. She shared her teacher’s survival kitasoimg:

» A toothpick - toremind us to search and pickthoise

» Rubber band - we need to be flexible

» Band aid - reminder we do more than teach, we rhenidfeelings etc

> Pencil - to list our success and plans

> Rubber - that we all make mistakes and can leam them

» Chewing gum - to stick to the task

» Mints - students and teachers are worth a mieven if we don't
get paid one, and

» Teabag - we need to relax.

She finished with a poem from her early days ofhé&zy in Liverpool — What | do and say
will .... Which highlighted the unknown possibilitielsoth wonderful and shocking, which
are before every teacher every day? These oppbesifior every teacher in every day of
their working lives.

Allyson offered a vote of thanks to Anne — her gipelaringing a tear to her eye in parts.
Anne then welcomed Bill, with a small local giftchimvited her to speak.

14.Address by Bill Greenshields — National NUT Presid&
Bill congratulated Anne on her speech, suggestingt tthis sort of passion and
commitment should be reflected in the media acthesation, it is what the NUT is all
about.
He then went on to state that the NUT’s core businie about delivering the passion,
knowledge and solutions to professional issues.shred the problem of a delivering
culture through the story of an inflexible schaalihg to understand our issues.

The Cumbria Division is well respected in the Na#ibUnion, trying to avoid factional
groups and trying to include and represent allteez He noted the way Cumbria is
leading the drive to develop Continuous Profesdiddavelopment (CPD) with its
nationally recognised link with the University ofu@bria. He noted the nonsense of
replacing schools deemed to be failing with Acadsnand the failure of academies as
shown in the public



He noted that over his life standards have movdwnbefore comprehensive education
whole school were not achieving examination suaesget know we have

In his local area the option of privatising a sdha@s firmly rejected as it was not
dependent to a major building programme. The fragat®n and break up of the
education system was not wanted because the readsiswere examined — not the
necessity of a new building.

He referred to the Bring Down The Barriers documwhich gave a starting point for
moving forward to improve the education system,dbklen age of the 60’s was a myth,
and as a union we are promoting a forward thinkisgn for the future of education.

It has been a challenging and fascinating yeara®nhhl president, starting with the death
of Steve Sinnott, and so not travelling as muclotasr presidents. He did however note
how education systems in Australia and South Amaeaire facing a neo-liberal agenda. He
referred to yesterday’s announcement by David Camgérat he would send his children

to state schools, if they deliver the standardsired, as long as they are run by private or
charitable organisations. This reflected a feamualize possible future attempts of a future
government break up comprehensive education evea!mo

He referred to a public service document descrilifigbby, unresponsive public service —
and their goals to rejuvenate them with

1. atop down performance management culture

2. greater competition and contestability (privatisaji

3. greater pressure by citizens frahoice and voice

4. measures to strengthen the capability and compet@iublic servants.
This is being reflected by a breakdown of trusttle profession, led by a punitive
inspection and assessment model.

He finally noted the case made in Leicester, whitre evidence of the value of
collaboration and collaboration within a local awity would lead to improvements, and
gave a guarantee that the NUT will not interferéh@ production of sausages, and hedge
funds — showing the ridiculous situation where sbuabkinesses, in the name of choice, are
taking over schools.

It is the wealth poverty gap that has the biggegiact on educational achievement, and
this is the key issue that the government shouldduak¥essing. Today 3.5 million children
should not be living in poverty, and we must hdie tgovernment to their promise to
eradicate this threat to the struggle for educatignity and human rights.

Not denying that there are issues in some of thenmast deprived parts of society, we
must work together to unify our work to improve ddions and build on the strength of
young teachers in particular to move beyond thelimx notion of teaching to work at the
heart of our communities to restore respect fochtees and teaching.

On behalf of the meting Jonathan thanked Bill fiesrdpeech and led a vote of thanks.
15. Any other business:

None
The meeting closed at 11.57am.



